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Best Green Strategy 
 

Going Green is GR-R-REAT!  
 

How Kellogg Improved  
Treasury Performance Using Green Practices 

 
 

Presented by  
Deirdre M. Stokes, CTP- Manager, Treasury  

Kellogg Company 



Too Much Paper! 



The Paper Problem 
 
In Treasury: 

• Monthly paper bank account statements (6 to 10 pages each) 
  

• Monthly paper account analysis statements (20 to 100 pages) 
 

• Daily paper commercial paper confirmations (6 dealers) 
 

• Paper foreign exchange trade Confirmations ( ~ 90/month)  
 

• Paper invoice billings (10 to 15 invoices/month) 
 

In Accounts Receivables: 
 

• Paper Check Payments, Remittance and Charge Back Details  
 
• Manual deposit of Checks sent directly to Company Vs Lockbox  
 



Green Solutions Implemented 
 
 

 
 

Issue Green Solution 

Paper Bank Account Statements -- Converted to online electronic 
statements 
-- Reconcilers, reviewers, 
approvers, third-party providers 
can retrieve statements online 

Paper Account Analysis Statement -- Transmitted as EDI file from each 
bank to Kellogg SAP.  Converted to 
Excel file in-house 

Paper CP, Foreign Exchange Trade 
Confirmations and Invoice Billings 

-- Required providers to send these 
items electronically instead of via 
US mail or faxes 

Paper Check Payments and  
Remittance plus charge back details 

 -- Check images and charge back 
details captured in Receivables 
Edge at lockbox site 
(JP Morgan Chase) 

Manual deposit of checks sent to 
company instead of Lockbox 
 

 -- Implemented electronic remote 
check deposit 
(Fifth Third Bank) 



Check Images of Customer Payments 



Customer Remittance Details 



Solution Benefits and Results 
 
 
 

• Electronic Remote Check Deposit 
-- Benefit: Cash is available quicker by two 

to three days and armored truck pick-up 
cost has been eliminated 

 
• Electronic Account Analysis Statement 

Delivery 
-- Benefit: Delivery of EDI Statement to 

Kellogg SAP eliminated receiving over 
3,000 pages month in paper 

 
 



Solution Benefits and Results 
 
 

• Electronic Bank Account Statements 
-- Benefit:  Eliminated need for mailing and 

couriering duplicate paper copies  
 

• Receivables Edge 
-- Benefit: A/R lockbox payments and 

detailed customer remittance available 
within 24-hours of receipt by bank, 
allowing cash to be applied faster, 
resulting in reduced Days Payable 
Outstanding (DPO) 

-- Benefit: Elimination of storage fees for 
the A/R lockbox check remittance detail 

 
 



What happens when we cut down  
too many trees? 



The Suffering Extends Far and Wide… 



Questions? 
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