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  Enterprise Risk Management: 
Risk Workshops 

‘Where Every Vote Counts’ 
 



1971 1983 

History of Paychex 

Market Cap of 
$10.27 Billion 

Services Revenues Over 
$2 Billion 

A leading national provider 
of payroll, human resource, 

and benefits outsourcing 
solutions for small to 

medium-sized businesses. 
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Risk Management Workshop 

         

 
 
K: A risk is known if it can be identified and quantified 

Quantification: downside tail losses associate with economic capital  
E.g., credit risk from a counterparty 
 

U1: A risk is unknown if the set of risks can be identified but not 
meaningfully quantified at present 

Inability to estimate outcomes given prevailing information and technology 
E.g., reputation risk due to a product failure 
 

U2: A risk is unknowable if the existence of the risk is not predictable 
or quantifiable 

Not foreseeable or anticipated by the market 
E.g., form of 9/11 attack on World Trade Center 
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Risk Workshop Attendees 



Risk Workshop Champions 

Data Security 
Pricing 

Reputation 

Macroeconomics 
Political 

Reputation 

Compliance 
Political  Reputation 
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Security Breach 
Macroeconomics 
Macroeconomics 
Macroeconomics 

Macroeconomics 
Macroeconomics 

System Failure 

2009 2011 

Sub-prime mortgage failures, 
Obama inauguration, increased 

focus on expense reduction 

Financial crisis, significant change 
in product pricing, turnover of 

executive team 

Financial crisis, strategic 
acquisitions 

Significant Events 

Risk Workshop Risk Champions 



Enterprise Risk Management: 
Risk Workshops 

‘Where Every Vote Counts’ 
Thank you! 

Question/Contact  
Information 

Frank Fiorille 
 

ffiorille@paychex.com  
585-336-7310 

 

1175 John Street  
West Henrietta, NY 14586 

 
 

Erika McBride 
 

emcbride@paychex.com  
585-336-7313 

 

911 Panorama Trail S. 
Rochester, NY 14625 
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