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‘.. Working Capital Management

Dean McNaught

Corporate Finance Services Manager, Caterpillar Inc.
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Managing Working Capital
to Fund Growth

Financial
Crisis Begins
Economic Caterpillar Rating Bucyrus Funded with
Recovery Outlook Returned No New Equity
Caterpillar Rating Outlook Begins to Stable July 8
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New Enterprise Increased Receivable

“Cash Flow Culture” Strategy Rolled-out Sales
Benchmarking with Top-Tier Cash
Flow Metric

Bucyrus International
Announcement and
“Zero Equity Challenge”

Standardized Supplier Payment
Terms and Supply Chain Finance
Launched

Days Sales and Payable Outstanding Performance

DPO + 31%

Index Base
September 2008
DSO - 24%
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		A Neg Outlook	A Stable Outlook
Moody's	26 Jan 09	2 Jun 10
S&P		21 Apr 09	26 Apr 10

		A+ to A, Stable Outlook
Fitch		22 Apr 09

Incremental A/R Sales through Jun 2011 - $1.1 B
Standardized supplier terms through Jun 2011 – $1.1 B ($500 million June YTD 2011)
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Keys to Success

Ensure “Cash is King” Tone From The Top
Include Cash Flow in Enterprise Strategy

Improve Working Capital Business Acumen

Provide Actionable, High Integrity Business
Unit Information and Data

Establish Working Capital Support Structure
Implement Accountability at all Business Levels

Leadership

Business Unit
Execution

Performance
Management
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teniiw® Partner With the Business © s

v Strengthen partnerships
N v Deploy training and tools
v" Reporting system operational Benchmark Gap
v' Expand improvement initiatives
v Business unit value more clear
. v Extensive communication
v’ Establish “Cash Benchmark Gap
wn Pull Through” team
@ | v Build partnerships Q) Cash flow focus
-E‘ v" Develop training and tools eml:_)edded |n_ _
— | ¥ Implement reporting and metrics busme_ss C!ECI.'SIOI’]S
_C% v' Launch improvement initiatives 3 Cashis King!
o v' Extensive Communication
o Benchmark Gap .
O U Enterprise understands cash flow
O Further expand improvement
initiatives
U Broad culture shift
| ! v Significant financial impact realized
Benchmark Gap U Extensive communication
2010 2011 2012 2013
Culture  “How do I manage “This can really help “Let’ s go after “We are a cash
Shifting cash flow” my business” the tougher wins”  flow company”
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Organized into four businesses… construction ind, resource ind, power systems, and financial products

28 internal business units including strategic businesses, manufacturing, logistics, procurement and service organizations

When the Business Wins, We Win!


	Slide Number 1
	Managing Working Capital� to Fund Growth
	Keys to Success
	Slide Number 4

